Organizational Change Reaction Cycle

»The Announcement

Rumors

Acceptance Positioning
e enthusiasm o relief
e Ccaution e anger
e indifference e anxiety
e Wait + see

e Opportunity

Focus Uncertainty
. g:gz: S)IE;:UOH ¢ unable to avoid

_ e canbeverydifficult
e Clear expectations

Clarification

e understanding
e consistency



