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IT Knowledge Skills
Project Management

Time Management/Priority Setting
Problem Solving

Knowledge Sharing Management
Process Development

Diversity
Relationship Building

Team Building
Respectful Behavior

Interdependence
Conflict Resolution

Facilitation
Sharing Vision/Mission

Communication
Coach, Teacher, Mentor, Role Model

Emotional Intelligence
Change Management

Influence

Customer Analysis/Focus
Financial

Environmental
Performance Management

ValuesValues

 Stategic/Business Planning
 Measures
 People/HR Performance Management


