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2/23/2006
Met with Executive Team
 to review key questions 

from KPI Team
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1/1/2006 - 3/15/2006
Identify any remaining Technical Issues; 

Develop KPI Coordinator Training Program
 for PilotWorks & GovMax

1/10/2006 - 2/15/2006
Create Description of KPI;

 Identify Sub-Measures of Indexed KPI's
5/3/2006 - 7/18/2006

Detailed Executive Team Review of Individual KPI's

3/15/2006 - 4/1/2006
Documented technical issues are 

presented to GovMax technical team

4/4/2006
Executive Team 

decides to review KPI's
individually with a 

two member Executive panel

6/1/2006 - 8/14/2006
GovMax Technical Team resolves 

remaining technical issues

8/10/2006
Jim Ley & Executive Team
 Approve Enterprise KPI's

8/14/2006 - 9/5/2006
Identify Data Owners for 
each KPI / submeasure

9/5/2006 - 10/1/2006
Capture Data Status on all KPI's / submeasures

10/4/2006 - 11/3/2006
Set Frequency Reporting Levels & Targets;

and/or develop project schedules / communication plans
 for data capture

9/14/2006
Monthly Exec 
Team Update

10/12/2006
Monthly Exec 
Team Update

11/9/2006
Monthly Exec 
Team Update

12/14/2006
Monthly Exec 
Team Update

11/3/2006 - 11/15/2006
New PilotWorks Metrics Manager 

Installation & Admin Training

12/4/2006 - 12/15/2006
New PilotWorks training

 for KPI Owners


